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Esquema

1. Evolucion (la tesis)
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1. Extension de la automatizacion
2. CCyPI
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2. Las bibliotecas virtuales
3. Los almacenes reales
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Evolucion (la tesis)

e La cooperacion es una innovacion
organizacional (que implica mas
complejidad) y que se basa en
aprovechar una innovacion (econdémica,

tecnoldgica o social)
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Innovacion en bibliotecas

e Social

— Catalogacion por copia
 Econdmica

— Compras consorciadas (= Big Deal)

e Tecnoldgica

— Digitalizacion (= tener sustitutos digitales
de los originales)
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La cooperacion también es
Innovacion

La evolucion de la humanidad ha dependido tanto
de la innovacibn como de la capacidad de
‘socializar’ la innovacion.

Una innovacion no triunfa a la primera, a menudo
se necesitan diversos intentos.

En el decurso de este proceso, la innovacion se
refina gracias al trabajo colectivo.

A menudo, la incorporacion de una innovacion a la
sociedad requiere una nueva  estructura
organizativa.
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Evolucion organizativa de las

bibliotecas
 La biblioteca autosuficiente
— Automatizacion de las bibliotecas AROS
e Creacion de redes de bibliotecas 70-80

— Extension de la automatizacion, catalogos
colectivos y PI

— Digitalizacion -
_ ANos
e Consorclos 90-00

— Compras consorciadas y bibliotecas virtuales
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La biblioteca moderna (el fin del
sueno de la biblioteca autosuficente)

e ANos50-70

e |[ncremento
exponencial de
iInformacion

e Calidad =
dimensiones

 Mecanizaciony
automatizacion de
operaciones
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Anos 70 — 90

Incremento de los
costes de la
iInformacion por encima
del IPC

Calidad = servicios

Desarrollo de utilidades
bibliograficas, redes y
cooperativas
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Utilidades bibliograficas, redes
y cooperativas

« Utilidades bibliograficas:
— OCLC, RLIN, UTLAS, WLN

 Redes (EUA):

— Louisiana Library Network LOUIS; Minnesota
Library Information Network; Missouri Research
and Education Network (MOREnNet); Montana
Library Network; NELINET; Rebiun?

« Cooperativas

— PICA, cooperativas del UK,
— Paises nordicos: BIBSYS, LIBRIS, LINDA
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About PALS

PALS is a program of the Minnesota State Colleges and Universities. PALS provides
automated library services to the system's libraries, along with private college, state
government, special, public, and school libraries across the state of Minnesota. In
addition, PALS provides services in support of online learning, including support of
customer relationship management products. Services benefit students, faculty, and
staff of the Minnesota State Colleges and Universities, and library staff and patrons
throughout the state of Minnesota,

MnPALS

Initiated at Mankato State University in 1978, the name PALS was ariginally an
acronym far Project far Automated Library Systems. Originally a Minnesota State
Liniversity System undertaking, PALS now serves all of the Minnesaota State Colleges
and Universities. Services are also provided on a contract basis to private college and
university libraries, state government libraries, public libraries, school libraries and
special libraries. These make up a significant segment of the MnPALS membership
and database.

PALS operates and supports the Aleph automated library system from Ex Libris. The
sofbware runs on senvers at the central office site in Mankato.

RightMow

PALS provides support and training for customer relationship management software
from Righthow Technologies. Services are pravided to the Minnesota State Colleges
and Universities through an enterprise wide contract, which helps to reduce costs to
individual institutions.
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Consortium of MnPALS Libraries

The Consortium of MnPALS Libraries is composed of all of the libraries of the
Minnesota State Colleges and Universities, as well as private college and university
libraries, state government libraries, public libraries, school libraries and special
libraries. Geographically, the consortium is represented in all areas of the state from
Marshall to International Falls and from Winona to Moorhead, Consortium membership
provides a forum for discussion of library issues and a central site to coordinate
collaborative efforts. Libraries have found that many things become possible as a
member of the consortium that wouldn't be otherwise. The Consortium of MnPALS
Libraries is a prime example of libraries cooperating and collaborating to best meet the
needs of their patrons.

The wide disparity of libraries in the consortium brings both benefits and
challenges. Libraries are able to learn from each other through user groups, task
forces, training sessions, and other venues. The consortium allows for collaboration
and access to a wide variety of resources, some very unigue. Most often, the members
recoghize and value the differences between the libraries, and support efforts to meet

} the varying needs among the different types and different sizes of libraries.

MnPALS uses the Aleph system from Ex Libris, which runs on servers at Minnesota
State University, Mankato, Functions of the autornated library systermn include the
automation of activities such as circulation, acquisitions, cataloging, and interlibrary
loan, in addition to providing a web search engine for materials owned by the

libraries. The autormated library systern allows for resource sharing among the
consortium libraries and between the consortium libraries and libraries across the state
and country,
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Datos del consorcio PALS

e + de 6,000,000 registros bibliogréaficos en la
BBDD MnPALS,
— de los cuales 3M Unicos
— Equivalentes a 9M de documentos.

e Proporcionan ILS a + de 70 bibliotecas
— El sistema tiene 350,000 usuarios

« MNPALS usa EXx Libris (de Apeph)

— En servidores en la Minnesota State University,
Mankato
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Summit

« Catalogo colectivo + sistema de Pl

e del consorcio

— Consorcio formado por 36 universidades (publicas
y privadas) de los estados de Oregony
Washington
e Sirve a una poblacion universitaria de algo
mas de 200.000 personas.

— 9.2 M de titulos
— 30M de documentos
— 433,117 prestamos interbibliotecarios (2008)
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Evolucion de los consorcios

e De licenciacidon de contenidos a:

— Catalogos colectivos, PI, licenciacion de
software, formacion, almacenes para
documentos de bajo uso, digitalizacion de
contenidos ...

* De universidades publicas a:
— Universidades privadas, centros de

iInvestigacion, bibliotecas publicas
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Bibliotecas

19

public universities private research centers
universities
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Contratacion consorciada

3
citation management integrated automated library portals
software systems
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. os consorclios bibliotecarios
en Espana

Consorcios Otros

« CBUC (Cataluna, 1996) +« CSIC

e Madrono (Madrid, 1999) < 2 clubes de compras
« CBUG (Galicia, 2001) e Algunos consorcios

« CBUA (Andalucia, virtuales formados por
2001) EBSCO o Swets
« BUCLE (Castilla-Le6n, * Rebiun (asociacion
2003) espanola de bibliotecas
universitarias)
e BeCyT

o ()
ooperacion . Innovacion tecnolo gica
Consoret de 3 1/104
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BeCyT

 BeCyT (Biblioteca electronica de cienciay
tecnologia)
— Proyecto de 2006
— El estado paga 1/3 de coste

— Con una ‘Core collection’ definida

« Elsevier, Springer/Kluwer, Blackwell/Wiley, Taylor&Francis,
Nature, Sage, Science

— Basado en suscripcion del 1SI WoK para toda
Espana

e Sin dinero para llevar el proyecto adelante

. (V)
ooperacion . Innovacion tecnold gica
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Los consorcios espanoles en
2009

El Ministerio de Ciencia anuncia que guiere dejar de pagar la
totalidad del coste de ISI Web of Knowledge

Coordinacidon de consorcios

— Reuniones para compartir informacion y acuerdos para tomar
posiciones comunes frente a los incrementos anuales de coste

— Temas comunes
« |VA para recursos electrénicos
« Mandatos de Open access
« Licencias nacionales para backfiles de revistas
— Version espiola de la declaracion de ICOLC sobre la crisis econdmica

Cooperacion: innovacion tecnolégica c ) 33/104
e innovacion organizacional / L. Consorci de
Bibliotegues Universitiries
de Catalunya
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Esquema

1. Evolucion (la tesis)

2. Innovacion 1 (redes)
1. Extension de la automatizacion
2. CCyPI

3. Innovacion 2 (consorcios)
1. EIl'Big Deal’

2. Las bibliotecas virtuales
3. Los almacenes reales

4. Cooperacion: luces y sombras
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La biblioteca especializada

En el siglo XX En el siglo XXI

 Lotiene (casi)todo « Accede a (casi) todo

« Compra « Compra
conjuntamente (pero conjuntamente (y
por separado) lo para todos) lo mas
mas raro comun

La/gesticoop/0907el escorial.ppt



La vision colectiva: el ‘Big Deal’

o Editores e Bibliotecas

— Ofrecen a un coste — Dan un Valor elevado de
marginal de la la informacion no
iInformacion no comprada comprada

— Aceptan vender a grupos — Se ponen de acuerdo
de bibliotecas para comprar

conjuntamente

— Desarrollan modelos de — Elaboran modelos de
precio para compras distribucion interna de
conjuntas precios conjuntos

Cooperacion: innovacion tecnolégica 36/104
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El ‘Big Deal’ como ‘gana-

gana’
e Bibliotecas e Editores
— Incrementan — [Incrementan
substancialmente la INgresos en un
Informacion que mercado que estaba
ofrecen saturado
— Incrementan — Incrementan su
substancialmente el visibilidad en
valor del dinero universidades
Invertido e MAs uso, mas
« Mejor relacion prestigio, mas
Coste/uso’ NO menor atraccion de nuevos
coste autores
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Compras conjuntas

e Consorcios
e Licencias nacionales: UK y Canada

e Agrupaciones de bibliotecas
— Coaliciones de compras
— Consorcios virtuales formados por

agregadores
— Consorcios especializados
Cooperacion: innovac i6n tecno I6gica CB'.D 38/104
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El Big Deal

Criticas Realidades

e Se encarecen los * |ncremento de
precios orecio = 10%

e Se comprar lo que e |Incremento de
no se usa acceso = 1.000%

* No se puede llegar ¢ Incremento de uso =
a acuerdos 100%

La/gesticoop/0907el escorial.ppt



Beneficios del Big Deal

— Mas informacién
e Acceso cruzado
e Paquetes

— Mejores precios
e Ahorro
e Contencion
e Descuentos

o ()
ooperacion . Innovacion tecnolo gica
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Beneficio

(Revistas e- compradas conjuntamente. Total 4.988)

4.997 4.988
4.642 4.801 4.906 4.872

4.426
3.908
3.329
1.6
1.0
57
35
10 94 12 3 12
UPF udG UdL URV uocC BC

uB UAB UPC

@ Titols subscrits previ acord CBUC m Titols "nous”
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10% -

8% -

6% -
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2% -

CONTENCIO INCREMENTS ANUALS DE PREUS 1999-2010

11%
10%
004 9% 9%
8% 8%

%

5,5%
5%

3%

0%

1999

2000 2001 2002 2003 2004 2005 2006 2007 2008 2009

—e— (AP) Elsevier —=— (Kluwer) Springer —— IEL Taylor —— Wiley —e— Blackwell

2010




descuentos

* XXX 1,66
* XXX 1,84
* XXX 2,65
* XXX 2,88
* XXX 3,24
* XXX 5,00
* XXX 5,00

* XXX 7,69
o)
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% Change since 1986

Compras en bibliotecas ARL
entre 1886-2006

Book and Journal Costs, 1986—2002

Horth American Research Libraries
250%

ournal
nit Cost
[ram B

ournal
penditres
[ram %)

z00%

150

U5 RED
Expenditures
[+12a8)*

§

Book
Unit Cost

7]
ooy~ onsumer

Price | ndex
g%

Bock
Expenditures
[rGa%)

ournds
urchasid
[

Books
Purchased

)

VAL Bratics.

0% *srionce and Enginaarng
Qoo 1gg2 1994 1996 1998  2ooo  2ooz  Indiceam o

Fiscal Year

% Change Since 1986

220%

270%

220%

170%

120%

T0%

@

Consoret de
Bibliotecues Universiti
de Catalunya

-30%

Monograph and Serial Expenditures
in ARL Libraries, 1986-2006*

Serial
Expenditures
(+321%)

Serial Lnit Cost
L e (+180%)

Monograph
Expenditures
[+B2%)
Monograph
Unit Cost
(+78%)
Serials
Purchased
(+51%)

Monographs
Purchased
(+1%)

1986 1988 1990 1992 1094 19496 1G98 2000 2002 2004 2006



Uso absoluto
(institucidon y editorial)

120.000

100.000 -

80.000 A

60.000 -

40.000 -

20.000 A

‘.‘ ‘ ‘-_

@ Articles descarregats (subs. prév.) m Articles descarregats (no subs. prev.)
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ccompramos lo que no se
usa?*

o Titulos subscritos en papel (2003) nunca usados en e (2004)
— Hasta el 23 % para alguna editorial y universidad
» Titulos nunca antes subscritos y con algun uso en el 2004
— EI 53 % en el ‘peor’ (=menor) de los casos
* De los titulos subscritos en paquetes
— 81 % reciben usos
— 19 % no reciben usos

*Estudio CBUG (2005)

o ()
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No podemos minimizar los
beneficios del Big Deal

 Han proporcionado a nuestros usuarios una
cantidad de informacion antes nunca sofada

e Tenemos mas fuerza que nunca:

— ICOLC; principios basicos en contratos;
estadisticas COUNTER

e Han atraido ‘new money’
— (en algunos lugares mas que en otros)

L (BU)
ooperacion . Innovacion tecnolo gica
L 47/104
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Los inconvenientes del Big Deal

e Se reduce la diversidad, se favorece la

concentracion de editores

— Las subscripciones se concentran en las ofertas mas
atractivas (paquetes)

— Las compaifiias se fusionan

— Se cancelan suscripciones para juntar dinero para los Big
Deals...

— ¢Quién comprara las pequefas revistas independientes?

 El modelo ¢ es sostenible a medio plazo?

T ()
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Esquema

1. Evolucion (la tesis)

2. Innovacion 1 (redes)
1. Extension de la automatizacion
2. CCyPI
3. Innovacion 2 (consorcios)
1. EIl'Big Deal’
2. Las bibliotecas virtuales
3. Los almacenes reales

4. Cooperacion: luces y sombras
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B digitales / B virtuales

* Bibliotecas digitales — lo gue tenemos

* Bibliotecas virtuales — lo que hay
— Centradas en un tema
— Colaborativas
— Reusables

e innovacion organizacional / L.
Anglada (El Escorial)
La/gesticoop/0907el escorial.ppt
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Bibliotecas digitales del
futuro (o b. Virtuales)

e ‘Colaborativas’

— Archivos, bibliotecas, museos, sociedades
cientificas...

— Coexistencia de diferentes codigos y practicas

e ‘Reusables’

— Un objeto puede formar parte de multiples
colecciones virtuales

— Cada coleccion digital sera una pieza de la
biblioteca digital global

o ()
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r D Consorkiurm of MRPALS Libr, .. x] -‘l \Western Waters Digital Libr... © ‘\!‘f\ The Methetlands Chamber ...

<« C || W, westernwater.org

DIGITAL LIBRARY

1) Wit Whtess on: I T K=Y

Advanced Search Browse

Home

About Western Waters

Using this site

Collection Guide

Educators

External Resources on Water
Suggested Reading

WWODL Project Participants
Contributing Institutions

Other Projects by
GWLA Members:

Welcome to the Western Waters Digital Librany!

*  Western Soundscape
Archive The Western Waters Digital Library 38D is dedicated to praviding access to water-related resources regarding the Trans-Mississippi region
af Marth America. The currently available resources include classic water literature, government reparts, legal transcripts, water project records,

LLELDUEER LR  rersonal papers, photographic collections, and audioivideo materials associated with the major river basins of the Western United States.
and Clark Expedition

The \Western Waters Digital library DL hegan as a collahorative regional project created by tweelve university libraries from eight western
states under auspice of the GreaterWestern Library Alliance { GWLA). The initial phase of the project was funded through a two-vear Mational
- Leadership Grant from the Institute of Museurn and Library Services {(IMLS). The ariginal proposal for the WWOL project stated that, "The Greater
= = Western Library Alliance (GWLA) proposes to build a digital library of water resources information for the Western United States. TheWestis

Interactive Map affected by a natural aridity, which limits water in the region. Coupled with the highest current population growth in the nation, that factar makes

-~ { knowledge of the region's history requisite far effective planning. The Western Waters Digital Library %WWDL will create a much-needed =
1 information resource by bringing together digital collections frorm a geographically dispersed consartiurm of 30 major universities." (GYWLA now
has 32 institution members )

Contact Al through that region, much of which s now anid and not populiated, will be 2 population as dense as the A zrtecs ever had in thelr palmist days in

Mexico and Central Amernica. Irvigation is the magic wanda which Is to bring about these great changes  —John W. Nobile, Secretans of the Interior,

1893 v
. =
+4 Inicio SRR = . [ e [ oo ial def def B &)= 000 s
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westerrmater.org)|

1) Weitein Wi
I

DIGITAL LIBRARY

Advanced Search Browse

J About the WWDL || Mission || Objectives || Participation/Technical Information || Projects and Sponsors
Western Waters

thiz site The Western Waters Digital library 0"WWDL) began as a collaborative regional project created by twelve university libraries from eight western
states under auspice ofthe GreaterWestern Library Alliance (GWLAY, The initial phase ofthe project was funded through a tera-vear Mational
Leadership Grant from the Institute of Museurm and Library Services. The ariginal proposal for the WaWWDL project stated that, The Greater
Wesbern Librahs Alliance (GWLA) proposes to bulid & digital librans of waler resolrces Ihformation for the western Unlted States. The West s
affectad by g hatural aridihy, which mits waler In the region. Colpiad with the highest current popwiation growth in the nation, that factor makes

tion Guide

L RASHUrE 5% AR EET fnowiacige of the region’'s Alsfons reguisite for effective planning. The Western Walers Digital Librans (WAL will create 3 much-heedizc!
Information resaurce b bringing together digital coliections from & geographlically dispersad consorium of 20 major Lniversities (GWLA TS now
ssted Reading has 32 member universities). The currently available resources include classic water literature, government reports, legal transcripts, water

project records, personal papers, photographic collections, and audioiideo materials associated with the major river basing ofthe Trans-
L Project Participants Mississippi West.

buting Institutions

rojects by
embers:

Western Soundscape
Archive

The Journals of the Lewis
and Clark Expedition

"I‘ C l' - "I.:f.
nteractive Map

g AK |




Western Waters Digital library
(WWDL)

* Proyecto colaborativo regional de 12
bibliotecas universitarias de 8 estados bajo
auspicios de Greater Western Library
Alliance (GWLA).

e |nicio con fondos de Institute of Museum and
Library Services.

e Objetivo: construir una biblioteca digital sobre
Informacion de los recursos acuiferos del
Oeste de los EUA.
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SUPPORT THE ARCHIVE

The Walt Whitman Archive

Ed Folsom & Kenneth M. Price, Editors

Published Works
Leaves; Periodical Printings; Foreign Editions

Manuscripts
Transcriptions and Images; Finding Aids; Maore...

Biography & Correspondence
Life; Letters; Chronology

Criticism
Feviews: Commentary; Disciples; Bibliography

gat nes
challen

Pictures & Sound
FPortraits of \Whitrnan; Audio

Resources
Search; Teaching Materials; Tools

About the Archive More
People; Policies; History; More...

Funding and support provided by the Mational Endowment for the Hurmanities, the US Department of Education, the Institute




alaska.edu,

Help Preferences

Alaska's Digital Archives

Alaska's Digital Archives presents a wealth of historical photographs, albums, oral
histories, moving images, maps, documents, physical objects, and other
materials from libraries, museums and archives throughout our state,

Browse Alaska Native Movement to
| History & Cultures _ Statehood

Advanced Search

My Favorites The land now known as the state of The United States acquired Alaska
Alaska has been continuously in 1867, The territary became the
inhabited by Mative peoples for 49th state in 1959, These images
thousands of years. YWe invite you document people, events and
to view images of the indigenous places in Alaska from the 1860s

i s vl peaple of our state. GO » through the early years of

statehood. GO »




it wvirginia, edu,

A\ Two Communities in the American Civil War

The Valley Project details life in two American communities, one Northern and one

Southern, from the time of John Brown's Raid through the era of Reconstruction. In this

digital archive yvou may explore thousands of original letters and diaries, newspapers and
speeches, census and church records, left by men and women in Augusia County, Virginia,
and Franklin County, Pennsylvania. Giving voice to hundreds of individual people, the

Valley Project tells forgotien stories of life during the era of the Civil War.

Enter the Valley Archive

Copyright 19932007, AL Rights Resetved Edward L. Avyers
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THE OREGON ENCYCLOPEDIA |

hat's Mew About OE . Get Irwu:ulved Warkshop

Home Eiru:uwse Entries W
Agriculture
Ml "Open Your Mind To Oregon!"
istoric Preservation

Arts

Business & Industry
Education J ' A Piece of Oregon

Environment & The South Slough

IMatural Resources i
) MNational
- Estuarine
(—)]- egon Research Reserve
e The South Slough
Encyclopedia [msisns.

Geography & Flaces

CGovernment, Law &
Politics

History & Archaeology |

Literature Research Reserve
Oregoniana [?SNERR]EELn i

: G t of the Sout
Race & Ethnicity BT R Rn
Religion

Brience, Medicine &

cElsd ke The Oregon Encyclopedia is an authoritative and free resource on New at The OE
Technology et

all things Oregeon, from the expected to the unexpected. Learn

Sparks e s e e more about the people, places, events, and institutions that POHOW"JP:
Transportation & define the history and culture of Oregon. Community
Communications Meetingin
Wornen Every day the Encyclopedia grows, so check back often to read Stayton
. . ileivhenctjmes anu:%[ find new opportunities to contribute your voice S S
| | SCRITE; e L TeEolSlony - Eill Lang at the
) o . . . Stayton Public

Advanced Search All Oregonians are invited to participate by suggesting entrias, Library for an OF

writing submissions, and attending community meatings. 4ll community event.

Find out how wou can
help tell the many
gtories of Oregon's
history.

antries are written by knowledgeable authors, reviewed by

See our Donors i
axperts, and meticulously chacked to ensure accuracy.
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THE OREGON ENCYCLOPEDIA

=

Home Eiru:uwse Entries

hat's Mew About OE . Get Irwu:ulved Warkshop

Agriculture

Architecture &
Historic Preserwvation

Oregon Encyvclopedia Project

Arts
Busmefs Ty The Oregon Encvclopedia, a partnership of Portland State University, the Oregon Council of
Education : Teachers of English, and the Oregen Historical Society, is a comprehensive and
Environment & autheritativa compendium of information about the Oregon's history and culture. When the
Natural Resources ancyclopedia is completed in Decembear 2000, the vear of Oregon's state sesquicentennial,
Geography & Places it will include:
Covernment, Law &
Politics o Hundreds of entries and essays on Oregon subjects
History & Archaeology
Literature o Coverage of significant pecple, events, places, institutions, and more, from
Oregoniana 10,000 Fears ago to the present
Race & Ethnicity
Religion # Essays and entriss on ethnic groups and communitias throughout Oregon's
Srience, Medicine & history

Technology

Sports & Recreation ; : ; ; :
« Entries on art, architecturs, literature, performing arts, music, and popular

Transportation & culture

Cormrmunications

Wornen

sl

Advanced Search

* Hundreds of images, documents, and maps

* Essaysthat add new perspective to issues and events

-

Special sections for teachers and students

See our Donors

DONATE TO THE QFE

Tha Oregon Enc clopedia has three senior editors an experienced editorial staff, and
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THE OREGON ENCYCLOPEDIA

hat's Mew About OE . . Get Innlved Warkshop

=

Home Eiru:uwse Entries

Agriculture

Architecture &
Historic Preserwvation

Search for Articles

Arts
Business & Industry e
i |I|I:|rar|ea |

Education
Environment& Search by Title O

Matural Resources Search b‘Y Anthor &
Qeographg @ Blaces ol B
Government,Laws: .. Search by Article Text

. Search by Any Criteria @
History & Archaeology caarch
Literature
Oregoniana g articles found for ' libraries ":
Race & Ethnicity Eva Emery Dye (1855-1047) Oregon State Library
Religion Ag animpressionable and Since 1005, the Oregon State Library
Science, Medicine & imaginative girl growing up in in Salem has worked to develop

Technology Illingis, Eva Emery pored over every library services for all Oregonians.
Sports & Recreation historicql nlovel written by Sir Walter 'I:ha library also serves as the
e Scott. Within... 11brlar3r...

Comaunications [ click for mora ] [ click for more ]
Wornen

Walt Morey (19o07-1002) Literary Arts

I | Scrm:‘@

Advanced Search

See our Donors

DONATE TO THE QFE

Walt Morey (1go7-1002) was one of Literary Artsis a nonprofit arts

four iconic writers who dominated  organization with a mission to enrich
childrens literature in Oregon during the lives of Oregonians through

the last decades of the twentieth...  language and literature. Its

[ click for more | Frograms...

[ click for more |




oregonencyclopedia.org/=

THE OREGON ENCYCLOPEDIA

Horme Browse Entries . What's Mew 1l About OE Get [nvalved - Warkshop

Agriculture
architecture & Print This

Historic Preserwvation
Arts
Buziness & Industry

Oregon State Library Email This

Since 1005, the Oregon State Library in Salem

Education : has worked to develop library services for all
Environrnent & Oregonians. The library also serves as the
Natural Resources library for state government, maintaining a
Geography & Places comprahensive collection of state
Governrent, Law & publications dating to the ninetasnth
Politics cenfury.

History & Archaeology .
Ag part of the executiva branch of state

govarnment, the State Library is governed by
a seven-person board of trustees, appointed
by the govarnor. The state librarian serves as

Literature
Oregoniana
Race & Ethnicity

Religion the chiaf executive and secretary to the
Srcience, Medicine & board. 2 NE
Technology i Oregon State Library
: i 1 i Courtesy of Jim Scheppke
Sports & Recreation The State Library works with local public it L B
Trarspatt libraries, academic libraries, school libraries, . N
Commmunications and special libraries in nearly every Cregon community, providing grants and other forms

of assistance to improve library services and to foster cooperation and sharing of library

resources. In addition, the State Library operates the Talking Book and Braille Services
i program, which serves as a public library to approximately five thousand blind and print-
| "aun:‘hﬁ disabled Oregonians. This service sends recorded bocks, Braille books, captioned videos,
and specialized players free of charge to eligible borrowers.

Wornen

Advanced Search

The State Library was established by the legislature in 1905 as the Cregon Library
See our Donors Cominission. The bill that created the library was drafted by Mary Frances Isom, the first

director of the Multnomah County Library, and was modeled on the statute that created the
Wisconsin Free Library Commission. Isom served as a member of the first commission and
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L a situacion a nivel mundial

e Demandas crecientes de espacio para
personas

e Demandas decrecienres de espacio para
Impresos
— Aumento de digitalizacion
— Bajos usos

e Library storage facilities and the future of print
collections in North America / Lizanne Payne
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http://www.oclc.org/programs/publications/reports/2007-01.pdf
http://www.oclc.org/programs/publications/reports/2007-01.pdf
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Garantia de Espacio para la Preservacion del Acceso
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Una larga historia

2003, informe ‘fundacional’
2003, localizacion edificio
2004-05: concrecion proyecto y financiacion

2006: firma convenio de creacion del GEPA
(ayuntamiento, CBUC, UdL, Departamentos
de Educacion y de Cultura)

2007, enero: inicio obras
2008, febrero: fin obras
2008, octubre: carga inicial e inauguracion

Cooperacion: innovacion tecno l6gica C )
e innovacion nizacional / L. Consorci de 65/104
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Mision

GEPA = Garantia de Espacio para la Preservacion del
Acceso

* Finalidad: conservar aquellos documentos de las
bibliotecas que tengan un bajo uso, garantizar su
preservacion futura y su accesibilidad cuando alguna
biblioteca lo requiera.

e Equipamiento cooperativo del CBUC, usado
Inicialmente por las bibliotecas de sus miembros sin
excluir gue pueda ser usado, mas adelante, por otras
bibliotecas que lo soliciten y que cumplan los
requisitos que se establezcan.

e innovacién organizacional / L.
Anglada (El Escorial)
La/gesticoop/0907el escorial.ppt
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Objetivos

. Si
— Liberar espacio fisico de las bibliotecas
Y poder transformar las bibliotecas fisicas

— Crear una coleccion comun de reserva

e Y garantizar que se guarda lo que se ha de
guardar

— Ser almacén de descarga

e NO
— Guardar material fundamental institucion

C i | (BlD
ooperacion: innovacion tecnoldgica
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Antiguas cuarteles ejército en Lleida

Sobreposa carrers



http://maps.google.es/?ie=UTF8&ll=41.607196,0.610642&spn=0.006482,0.009656&t=k&z=17




Edificio




Datos

e 5.400 m2 con 12 modulos

+ de 2.000m de pasillos de estanterias y 17.000m
de estantes,

— La capacidad equivale a unos 43 kildmetros de los
actuales estantes de las bibliotecas,

o Sala de consulta con diez plazas de lectura.
 En el mundo hay 18 almacenes cooperativos

de funcion similar
— 14 en América, 3 en Europa y 1 en Australia

o ()
ooperacion . Innovacion tecnold gica
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Propiedad de los documentos

e Modelo mixto:

e Coleccidon cooperativa

— Propiedad colectiva
— Cada institucion hace comodato los documentos que gquiera
— Comodato condicionado a que el GEPA tenga los
documentos que se quieren recuperar
« Coleccidon de uso propio

— La biblioteca mantiene la propiedad, determina condiciones
de uso, paga el coste

e innovacion organizacional / L.
Anglada (El Escorial)
La/gesticoop/0907el escorial.ppt
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Parte cooperativa

e Se conservara el numero de copias segun el
tipo de documento
— En la mayoria de casos, una copia
— En casos determinados, mas de una

 Una vez en el GEPA haya el numero de
copias determinado:

— Las otras copias podran descartarse a nivel de
cada institucion

— Excepto el caso de que alguna copia tenga una
calidad mejor que las conservadas en el GEPA.

o ()
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Consoret de 73/104

e innovacion organizacional / L. )
Anglada (El Escorial) e
La/gesticoop/0907el escorial.ppt



Almacenamlento en blblloteca
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Tallaje
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Acion por tamano
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Clasificacion por tamano, OK
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Esquema

1. Evolucion (la tesis)

2. Innovacion 1 (redes)
1. Extension de la automatizacion
2. CCyPI

3. Innovacion 2 (consorcios)
1. EIl'Big Deal’
2. Las bibliotecas virtuales
3. Los almacenes reales

4. Cooperacion: luces y sombras
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Pero ... (1)

e Las bibliotecas siempre han usado las
Innovaciones tecnoldgicas para mejorar los
Servicios (y muchas veces han sido las primeras en
hacerlo)

— Maquina de escribir (a finales del S XIX)

— Impresion fotografica (para catalogos colectivos |
para distribuir fichas catalograficas) (principios del
S XX)

— Microformas (para preservacion y acceso; afnos
30-40)

— Primeras aplicaciones de los ordenadores (ainos
. -50-60). @)

|nnovaC|on organizacional / L.
reitaries
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Pero ... (2)

« Para mejorar los servicios que prestan, las
bibliotecas han usado las Innovaciones
tecnoldgicas

— Pero también las sociales: compartir Ia
catalogacion

— Las economicas: las compras consorciadas

e Y a pesar de que las innovaciones sean
Importantes instrumentos de mejora, no son
los unicos.

. (V)
ooperacion . Innovacion tecnold gica
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La cooperacion también es
Innovacion

La evolucion de la humanidad ha dependido tanto
de la innovacibn como de la capacidad de
‘socializar’ la innovacion.

Una innovacion no triunfa a la primera, a menudo
se necesitan diversos intentos.

En el decurso de este proceso, la innovacion se
refina gracias al trabajo colectivo.

A menudo, la incorporacion de una innovacion a la
sociedad requiere una nueva  estructura
organizativa.
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¢,La Innovacion sola es
garantia de exito?

e La innovacion tecnoldgica no es
suficiente
— Debe satisfacer una necesidad social
— Debe ser econdmicamente sostenible

* La implementacion de una innovacion
es un proceso de organizacion ( =de
adaptacion, resocializacion y de mejora)
— Es el resultado de la inteligencia social

o (Bu)
ooperacion . Innovacion tecnolo gica
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Inteligencia social

 Inteligencia = instrumento para
solucionar problemas

* Inteligencia social =

— La capacidad de trabajar efectivamente
con otros

—una combinacion de habilidades para
Interactuar exitosamente con los demas

T (su)
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Cooperacion

* ¢ Es el triunfo de la esperanza sobre la
experiencia?
e cooperacion

- no para todo

- No siempre
— no sin consideraciones coste/beneficio

pero...
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Beneficios de cooperar

e Cooperacion es  El trabajo colectivo
poder es el valor anadido
— Se obtienen ahorros — Acumula
y descuentos conocimiento
— Se aumenta la — Produce sinergias
visibilidad de lo positivas
hecho — Rompe inercias
— Se gana apoyo negativas
politico — Evita cometer
— Se puede ejercer de grandes errores

grupo de presion
...Jrente proveedores (au)

Cooperacion . innovacion tecnologic
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Las dificultades de cooperar

* Pérdida real o subjetiva de control
e Calendarios ralentizados
e Los diferentes ritmos de cada biblioteca

e Aumenta la necesidad de una buena
comunicacion

e Poner de acuerdo diferentes culturas
corporativas

o ()
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| as amenazas de fracaso

 Nacer de forma conyuntural o forzada

e Crecer poco o demasiado o en
direccion incorrecta

e Sustituir en presencia publica a las
Instituciones cooperantes
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| as claves del éxito

e Nacer alrededor de una necesidad
evidente

» Crecer construyendo una vision de
futuro colectiva y compartida

 Evitar hacer lo que NO debemos hacer

e Cuesta, pero vale la pena
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Como trabajar y aprender

JUNT O S
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Como trabajar y aprender JuNtOS

e Jugando a confiar en los demas

e Usando la imaginacion

* No siendo inflexibles

* [rabajando en equipo

e Organizandonos alrededor del consenso
° Segregando una vision compartida
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¢, Preguntas?
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